
Disaster Preparedness and Response: Building Capacity - A Case for Care Integration 
August 9-10th, San Juan, Puerto Rico, San Juan Sheraton Hotel 

Time Title Lead Speaker (CV + Obj) Speakers (CV needed for all) Learning Objective Tasks 

 
Thursday 

     

8:45-9:00 Introductions [Honorable Rafael 
Rodriguez-Mercado, 
Secretary of Health of 
Puerto Rico - invited] 

- Academia de Directores Médicos de 
Puerto Rico  

- Disaster Psychiatry Outreach 
- Vibrant Emotional Health  

  

9:00 -10:30 Opening Plenary - 
Puerto Rico – 
Rebuilding and 
Recovery 

Dr. Angel Brana – co-
founder Puerto Rico 
Academy of Medical 
Directors, Inc. (Academia 
de Directores Médicos de 
Puerto Rico) 

- Ms. Suzanne Roig Fuertes, 
Administradora ASSMCA Mental 
Health and Substance Abuse Services 
Administration sroig@assmca.pr.gov  

- Ms. Angela Avila Executive Director 
ASES – PR Administration for Health 
Insurance 

- Dr. Torregrosa - President of 
Multisectoral Council of Puerto Rico 
Health System - Integrated Health 
Care 

- Jason Helgerson – former NY State 
Medicaid Director  
policywonk.jason@gmail.com 

Navigating the Puerto Rico 
experience. Stepping outside the 
political and historical boundaries. 
Framing current experience and 
learnings.  Addressing the overall 
theme of “Rebuilding Better,” 
exploring the case for integration.  
Discussion of collaboration and 
opportunities from experience 
gained over the past year.  “Bright 
Spotting” – examples of success 
and progress. 

5 min intro – 
Why NOW? 
20 min per 
presenter 
Question Cards 

10:45-
12:15 
Concurrent 
sessions 

Integration 
Modules 

    

 A1 Opioid Crisis, 
Substance Use 
Issues in Context 
of Disaster and 
Recovery 

Dr. Neighbors – Center on 
Addiction 
CNeighbors@centeronaddi
ction.org  

- Dr. Talal, GI – University at Buffalo 
- Dr. Angel González – SANO 
- Dr. Carmen Albizu-Garcia 

A Shared Crisis – learning from 
addressing HIV/AIDS/Hep C. 
Highlighting technology and 
medical behavioral integration. 

 

 A2 Resource 
Advocacy - Total 
Cost of Care – 

Jason Helgerson, former 
Director of NY State 
Medicaid, Helgerson 
Solutions Group 

- Kiara Alvarez, PhD Disparities 
Research Unit, Department of 
Medicine Boston, 
kalvarez2@mgh.harvard.edu  

Discuss how outcomes lead us to 
behavioral health is an important 
tool to drive smart resource 
utilization. 
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Smart Resource 
Utilization 

- Ms. Angela Avila Executive Director 
ASES – PR Administration for Health 
Insurance 

- Dr. Heriberto Marín RCM UPR 

 A3 FQHCs – 
Integration at 
Work – 
Leveraging 
Psychologists, 
Telehealth, ECHO 
model 

Dr. Angel Brana – co-
founder Puerto Rico 
Academy of Medical 
Directors, Inc. (Academia 
de Directores Médicos de 
Puerto Rico) 

- Dr. Torres - Urban Health Plan 
- Dr. Victoria Frehe 

<VFrehe@healthcareswfl.org>  
[] Dr. Luis Manuel Roman SANOS CHC 
 

Integration at work - the history 
and the future of FQHCs as sites of 
integrated care. Role in promoting 
the model and training. 

[] Dr. Brana - 
SANOS CHC 
[] Dr. Torres – 
CV needed 
 

 A4 Veteran’s 
Administration 
integrated 
response and 
experience 

Dr. Maria L. Reyes-
Rabanillo, MD, FAPA 
Maria.Reyes-
Rabanillo@va.gov  

- Dr. Shaukhat Khan 
khansa97@sbcglobal.net, CT 
Psychiatric Society, President 

- Dr. Alberto M. Varela FAPA CEO 
INSPIRA Mental Health 
avarela@inspirapr.com 

 

Integration at work - the history 
and the future of VAs as sites of 
integrated care and role in disaster 
preparedness and response. 
 
Veterans experience as advocates 
and part of the system of care.  

 [] Joe Hunt - 
Kathryn 

 A5 Screening 
Tools in Primary 
Care – Screening 
tools to promote 
integration 

Lisa R. Fortuna, MD, MPH 
Medical Director 
Child and Adolescent 
Psychiatry 
Boston Medical Center 
Co-Director, TEAM UP for 
Children 
<Lisa.Fortuna@bmc.org>  

- José L. Massa-Tormos, MDJosé L. 
Massa-Tormos, MD. VP of Medical 
Affairs, Quality – APS 
jmassa@apspuertorico.com  

- Kathryn Salisbury, PhD, Executive Vice 
President of Strategy and Business 
Development, Vibrant Emotional 
Health 

  

Lunch 
12:15-1:15 

Free Time     

1:15-2:30 Plenary - Systems 
and Trauma - 
Centering Care on 
Children and 
Families and the 
real cost of 
inaction 

Jason Helgerson – 
Facilitating 
Jason Helgerson, former 
Director of NY State 
Medicaid, Helgerson 
Solutions Group 

- Dr. Stoddard (Harvard) 
- Juliet Price - Cradle to Career 

Partnership (Albany);  

- Mr. Ricardo Rivera, Chief Business 
Development Officer; SOMOS IPA, 

NY 
- Kiara Alvarez, PhD Disparities 

Research Unit, Department of 

The data and the need of 
addressing the needs of children 
and families post crisis and day to 
day. The real costs of inaction – 
human and financial. 
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Medicine Boston, 
kalvarez2@mgh.harvard.edu 

2:30-3:00 Plenary - Data 
Driving Systems 

Dr. Brana – Facilitating – 
co-founder Puerto Rico 
Academy of Medical 
Directors, Inc. (Academia 
de Directores Médicos de 
Puerto Rico) 

- Dennis O. Romero SAMHSA, Regional 
Administrator, DHHS Region II 

- Dr. Shinto - CEO MMM 

Data, information and knowledge 
– how do we move swiftly to 
shape policy. 

 

3:15-4:45 
Concurrent 

Sessions 

Systems Modules     

 B1 How Do We 
Measure Success 
Understanding 
Contracts and 
Risk – Path to 
Value Based 
Contracting 

Dr. Neighbors – Center on 
Addiction 
CNeighbors@centeronaddi
ction.org  

- Lisa R. Fortuna, MD, MPH Medical 
Director Child and Adolescent 
Psychiatry Boston Medical Center Co-
Director, TEAM UP for Children 
Lisa.Fortuna@bmc.org  

- Alexandro Damiron Chief of Staff & 
Executive VP of Operations 
adamiron@somoscommunitycare.org 
SOMOS IPA, NY 

Connecting standard measures 
and Impact on Total Cost of Care 
for Depression, Anxiety, Alcohol, 
Opioids, Sleep. From clinical 
scenario to CPT coding and more. 
Building Quality Framework. 
Explore Medical Economics 
models and credible sources. 
Opportunity to network and align 
with payers. 

[] PR payer - 
pending 
 

 B2 Peers – 
advocacy, 
engagement and 
beyond. 

Dennis O. Romero 
SAMHSA, Regional 
Administrator, DHHS 
Region II 
 

- Ms. Suzanne Roig Fuertes, 
Administradora ASSMCA Mental 
Health and Substance Abuse Services 
Administration sroig@assmca.pr.gov 

- Terriell Peters, Project Manager 
Outreach & Linkage to Care; The 
Alliance for Positive Change, NYC 
Terriell@alliance.nyc   

 

Peers (those with lived experience 
of dealing with family, emotional 
and other health issues) are 
increasingly entering the health 
care system as the most effective 
staff to engage and turn around 
some of the most difficult 
situations facing members of the 
community. What is the data and 
business case for building out a 
Peer workforce? Who and how 
much should pay for these 
services? What is the career 
ladder for this growing workforce? 

 

 B3 NGOs – a part 
of the solution 
and sustainability 

Dr. N. Rivera – Executive 
Director, Puerto Rico 
Academy of Medical 

- Dr. Caban - CrearConSalud How NGO’s are actively dealing 
with the crisis by stretching and 
pooling resources with 
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Directors, Inc. (Academia 
de Directores Médicos de 
Puerto Rico) 

- Justo Méndez Arámburu Coordinador 
General VAMOS Puerto 
justo@vamospr.org 

- Americares – Raul Pineda 
RPineda@americares.org 

- Zulma Rivera – Community  Member 
– focused on “just in time” response 
outside of formal structures -  
riverazully@gmail.com  

sustainability in their sights. 
Relating the well-meaning efforts 
to struggles of ordinary Puerto 
Rican’s doing extraordinary things. 

 B4 Practical and 
Policy Barriers to 
Integration and 
How to Build 
Bridges 

Dr. Angel Brana – co-
founder Puerto Rico 
Academy of Medical 
Directors, Inc. (Academia 
de Directores Médicos de 
Puerto Rico) 

- Dr. Alberto Varela 
avarela@inspirapr.com 

- APS José L. Massa-Tormos, MD, VP of 
Medical Affairs 
jmassa@apspuertorico.com  

- Dr. Sarah Huertas, Psychiatrist 
Multisectoral Council of Puerto Rico 
Health System 

Day to day experience of 
community providers. Successes 
and opportunities. 

 

 B5 Disability – 
additional 
preparation, 
access and 
support 
considerations for 
the individual and 
families 

Marcie Roth CEO 
Partnership for Inclusive 
Disaster Strategies 
marcie@disasterstrategies
.org 

- Mrs Celia Galan, APNI Executive 
Director http://apnipr.org/ 

[] Friedman, Merrill A. 
Merrill.Friedman@amerigroup.com 
 

Caregivers and individuals that are 
disconnected from established 
sources of assistance and support 
are even more vulnerable in 
stressed and systems. Preparation 
and skills training for the family 
unit and more. 

[] PR Payer – 
pending 
 

4:45-6:15 Making Art – 
Plena 

Jibaros PR - Plena Dancers- 
Stories 

 Personal and group stories on 
recovery and their helping the 
community regain the sense of 
self. 
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Friday 

     

9:00-10:30 Plenary Session – 
Rebuilding Better 
– Models of Care, 
building a 
learning 
community 

Dr. Angel Brana – co-
founder Puerto Rico 
Academy of Medical 
Directors, Inc. (Academia 
de Directores Médicos de 
Puerto Rico) 

- Head Start - Jonathan Torres, PhD, 
Mental Health Team, NY Foundling 

- Lisa R. Fortuna, MD, MPH Medical 
Director Child and Adolescent 
Psychiatry Boston Medical Center Co-
Director, TEAM UP for Children 
Lisa.Fortuna@bmc.org 

- Dr. Jan Schuetz-Mueller, Mount Sinai 
Hospital, co-Director of Fellowship in 
Global Mental Health 

- Dr. Vera, School of Public Health, 
Collaborative Care 
mildred.vera@upr.edu 

From telehealth to integrated care 
clinics to virtual care tools. The 
why and how of implementation. 
Building System Bridges. 

 

10:45- 
12:00 
Concurrent 
Sessions 

Building Toolbox 
Modules 

    

 C1 Psychological 
First Aid and 
Mental Health 
First Aid 

April Naturale Ph.D 
ANaturale@aol.com Senior 
Technical Specialist; 
www.icf.com   

- Hilda Marie, M.A. Program Director 
Center for Policy, Advocacy & 
Education hmarie@mhaofnyc.org 

- Dr. Shaukhat Khan 
khansa97@sbcglobal.net, CT 
Psychiatric Society President 

- Dr. Mariveliz Caban Montalvo 
marcaban.academia@gmail.com 
American Red Cross, Volunteer 

Real world use and applicability of 
Psychological First Aid, Mental 
Health First Aid and other 
manualized Emotional Health and 
resiliency tools for broad 
audiences – where to learn and 
what to look for. 

 

 C2 Disaster 
Mental Health – 
Risk 
Communications 

Dr. Covello 
vincentcovello@yahoo.co
m  

  Participants will understand basic 
principles guiding communications 
after a disaster to increase 
likelihood of staying on effective 
message and promote action. 

 

 C3 Integrating 
Suicide 
Prevention 

Kim Williams, LMSW, CEO 
Vibrant Emotional Health 
 

- Mike Hogan, PhD 
dr.m.hogan@gmail.com 

Understanding Zero Suicide 
initiative. 
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through the 
Continuum of 
Care: Zero Suicide 
Initiative 

 [] Ada Roja – Suicide Prevention Council of 
Puerto Rico 
[] Dr. Heidi Kar 
 

 C4 Special 
Populations – 
Children and the 
Elderly 

Dr. Frederick Stoddard – 
Harvard 
fstoddard@mgh.harvard.e
du  

- Juliet Price - Cradle to Career 
Partnership (Albany) 
jcprice@albany.edu  

- MMM – Dr. Raul Montalvo-Orsini 

Existing model needed – reciprocal 

caregiving. Where children and 

the elderly can help each other 

with safety and meaning. Learning 

Objective: Young children and the 

elderly are examples of 

developmentally vulnerable 

populations needing mitigation of 

trauma.  Specific intervention 

modules enhance their resilience. 

 

 C5 Playing a 
critical role in 
complex systems - 
Nurses as 
caregivers and 
administrators 

Linda Paradiso 
Lindapsychrn@gmail.com 

- Carlene Zinke, RN VP Health Systems, 
WellCare NY; 
Carlene.Zincke@wellcare.com  

Understand the basic 
requirements of utilizing the 
nursing process to provide rapid 
assessment, triage and 
intervention, and evaluation to 
meet the immediate basic needs 
of people during a disaster 
Understand the importance of 
empowering survivors to 
participate and advocate for their 
own health and well-being 
Understand the importance of 
ongoing participation in recovery 
phase and ongoing restoration of 
health 

 

Lunch Free Time     

1:00-2:30 
Concurrent 

Sessions 

Building 
Community 
Modules 

    

 D1 Coping with 

Loss – Role of 

Faith and 

Hilda Marie, M.A. Program 
Director Center for Policy, 

- Lisa R. Fortuna, MD, MPH Medical 
Director Child and Adolescent 
Psychiatry Boston Medical Center Co-

Faith and faith based 
organizations, role of tradition in 
integrated response post disaster 
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Tradition. Faith-

based network as 

entry into 

wellness 

Advocacy & Education 
hmarie@mhaofnyc.org 

Director, TEAM UP for Children 
Lisa.Fortuna@bmc.org 

and disrupted environments to 
personal loss. 

 D2 Puerto Rican 
Diaspora – 
Reaching Out and 
Reaching In 

Dr. Torres-Llenza, Board 
Chair of CrearConSalud 

- San Juan Batista School of Medicine 
research on diaspora (speaker 
pending, confirmed) 

Issues of care and self-care in a 
community close and far. 

 

 D3 Collaborative 
Care Model – PR 
Experience 

Dr. Huertas Multisectoral 
Council of Puerto Rico 
Health System 

- Dr. Vera, School of Public Health, 
Collaborative Care 
mildred.vera@upr.edu 

Collaborative Care Model – 
research and implementation 
experience. 

 

 D4 Training the 
Next Generation 
of Providers. 
Innovation in the 
field. How to 
create and 
support resilient 
workforce. 

Dr. Angel Brana – co-
founder Puerto Rico 
Academy of Medical 
Directors, Inc. (Academia 
de Directores Médicos de 
Puerto Rico) 

- Linda Paradiso – RN 
- Dr. Victoria Frehe 

VFrehe@healthcareswfl.org  
- Dr. Jan Schuetz-Mueller, Mount Sinai 

Hospital, co-Director of Fellowship in 
Global Mental Health 

[] Psychiatric Residency, University of 
Puerto Rico 

Global Mental Health – from Sri 
Lanka to Liberia and Puerto Rico 
and beyond – raising local mental 
health network capacity via on-site 
and remote health training and 
support. Remote solutions as tools 
for integrated delivery and 
support. 

 

 D5 Role of Crisis 
Lines as part of 
integrated tool 
box 

Shari Sinewelski, Assistant 
Director of the National 
Suicide Prevention Lifeline 

- Dr. Allende-Santos, Director Línea PAS  
- Christian Burgess 

CBurgess@mhaofnyc.org 

Crisis lines are increasingly well 
know and accessed by those 
seeking help.  Refining the tools 
and expanding the ways to access 
(including web and chat), 
standardizing approach and 
outcome tracking and looking 
toward the future. 

 

2:45-4:00 Closing Plenary - 
Call to Action - 
Where do we go 
from here? 

Jason Helgerson - Andrew Natsios – Telebridge 
- Dr. Torregrosa - President of 

Multisectoral Council of Puerto Rico 
Health System  

- Dr. Sarah Huertas, Psychiatrist 
Multisectoral Council of Puerto Rico 
Health System 

Discussion of learning points from 
Plenary and Break Out sessions. 

 

4:00-5:00 Networking     
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- Consider congregating learning points from the sessions into concrete funding proposal similar to “First Thousand Days” initiative 

- We should maintain attention to what comes up as natural point of interest/opportunity – various age groups, suicide prevention etc. etc. 

- Thursday recap session – need to reserve the time/room 

- Foundations to reach out 

- Break out session assignment formulas – Kathryn will review categories 


